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TRUONG THPT TAP SON Doc 1ap-Tu do-Hanh phiic
S6: 45/BC-THPTTS Tdp Son, ngay 30 thang 6 nam 2025
BAO CAO THUONG NIEN
Nam: 2025

(Kém theo Théong tw s6 09/2024/TT-BGDPT ngay 03 thang 06 nam 2024 ciia
Bo truong Bo Giao duc va Pao tao)

I. THONG TIN CHUNG

1. Tén co sé gido duc: Truong THPT Tap Son - TAP SON HIGH SCHOOL.

2. Pia chi tru sé chinh: 4p Cho xa Tap Son huyén Tra CU tinh Tra Vinh.
Website:http://thpttapson.sgdtravinh.edu.vnEmail:c3tapson@sgdtravinh.edu.vn.

3. Loai hinh cua co s¢ gido duc: Cong lap
4. St mang, tam nhin, muc tiéu cta co sé gido duc: (dinh kém chién lugc)
5. Tém tit qua trinh hinh thanh va phat trién cua co sé gido duc:

- Truong THPT Tap Son dugc thanh lap theo Quyét dinh sé 59/2005/Qb-
UBND ngay 29/9/2005 cta Uy ban nhan dan tinh Tra Vinh va di vao hoat dong
ttr nam hoc 2005 - 2006. Khi thanh lap, co s& vat chat, thiét bi day hoc con thiéu
do d6 d3 anh hudng khong it dén chat lugng day hoc va cac hoat dong giéo duc
ctia nha trudng. Pén nay, duoc su quan tdm cia Pang, chinh quyén va S¢ Gido
duc va Dao tao Tra Vinh dau tu co sé vat chat, trang thiét bi day hoc dam ung yéu
cau thuc hién nhiém vu cta don vi.

- Pén thang 01 ndm 2006 trudng duoc chinh thac thanh 1p vai tén 1a trudng
Trung hoc pho théng Tap Son. Sau khi dugc thanh lap, thay va trd Truong THPT
Tap Son di bat tay vao viéc xay dung co so vat chat. Puoc sy quan tam cua So
GD&DT Tra Vinh, Huyén uy, UBND huyén Tra Ca ddu tu va chi dao cling véi
su no lyc rat 16n cua tap thé gido vién ciing nhau xay dyng méi trudong Xanh -
Sach - Pep. Trong d6 c6 sy quan tdm va nhiét tinh cua tap thé lanh dao nha
treong, tap thé gido vién, nhiéu thé hé hoc sinh va cha me hoc sinh.

- Truong ¢6 tong dién tich 7.900m?, toa lac tai 4p Cho, x& Tap Son, huyén
Tra Cu, tinh Tra Vinh. Véi sy nd luc khdng ngung cta doi ngii vién chic va HS
nén chat luong gi4o duc duoc nang cao hang nam.

- Trong nhiing nim vira qua, Truong THPT Tap Son tinh Tra Vinh da nd
lyc phan dau vuon 1én, dat duoc nhiéu két qua tét trong day hoc va cac hoat dong
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gido duc toan dién cho hoc sinh. Chit lugng hai mit giéo duc, gido duc toan dién
cho hoc sinh luén duoc gitt virng va tung budc dugc nang 1én. Chi b Bang va
cac t6 chirc doan thé hoan thanh tét nhiém vu tré 1én. Doi ngii can b, gido vién,
nhan vién (CB, GV, NV) ¢ tinh than trach nhiém, doan két théng nhét va c6
quyét tdm cao trong viéc phan dau thuc hién cac muc tiéu, nhiém vy cua nganh,
ctia nha truong dé ra. Sau khi thanh lap trudng véi su linh dong trong tham muu
cta lanh dao va sy quan tdm dau tu cua S¢ Gido duc va Pao tao Tra Vinh, chinh
quyén dia phuong di xay dung co s& vat chat (CSVC) tuong ddi day du cho viéc
phuc vu day hoc. Truong duoc xay dung 25 phong hoc kién ¢, cac phong chuc
nang, nha vé sinh, hé théng nudc sach duoc str dung tét, dam bao cho hoat dong
day hoc va cac hoat dong khéc.

- Ngudn tai chinh dam bao cho nha truong hoat dong gom: Tir ngudn ngan
sach cap, nguon kinh phi tir nguon thu hoc phi, nguén kinh phi thu hop phap khac
tir ngudn xa hoi hoa va st dung ding muc dich gop phan hd trg cac hoat dong day
hoc va cac hoat dong khac trong nha truong.

- Trong nhimg nim hoc Vvira qua, nha trudng da trién khai day da, c6 chat
lugng céc hoat dong cta nganh gido duc, tich cyc tham gia cac hoat dong xa hoi.
Vé6i hon 18 nim xay dung va phét trién, truong dat nhiéu thanh tich: tap thé lao
dong Tién tién, tap thé lao dong xuat sic; truong dugc cdng nhan dat kiém dinh
chat luong gido duc mirc d6 2 va dat chuan Quéc gai cip d6 1 vao thang 4 nim
2023.

6. Thong tin ngudi dai dién phép luat:

- Ho va tén: Tang Hoang Triéu.

- Chac vu: Hiéu trudng

- bia chi noi lam viéc: Ap Cho x& Tap Son huyén Tra CU tinh Tra Vinh

-S4 dién thoai: 0913138778; Co quan: 02943.879.128.

- bia chi thu dién tir: trieuth.c3ts@sgdtravinh.edu.vn

7. T6 chirc bd may:

a) Quyét dinh thanh 13p: Quyét dinh s6 59/2005/QD-UBND ngay
29/9/2005 ctua Uy ban nhan dan tinh Tra Vinh.

b) Quyét dinh cong nhan Hoi ddng truong, Chu tich Hoi dong trudng va
danh sach thanh vién hdi dong truong.

¢) Quyét dinh diéu dong, bd nhiém, cong nhan Hiéu truong, Phd Hiéu
truong.
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d) Quy ché t6 chirc va hoat dong ciia co s gido duc; chirc nang, nhiém vu,
quyén han cua co sé gido duc va cua cac don vi thude, truc thudc, thanh vién (néu
c0); so do t6 chirc bd may cua co sé gido duc.

d) Quyét dinh thanh lap.

8. Cac vin ban khac ciia co s¢ gido dyc: Chién luge phat trién cua co so
gido duc; quy ché dan chu 6 co s¢ cua co sO gidao duc; cac nghi quyét cua hoi dong
truong; quy dinh vé quan 1y hanh chinh, nhan sy, tai chinh; chinh sach thu hut,

phat trién d6i ngil nha glao va can bd quan 1y gido duc; ké hoach va théng bao
tuyén dung ctia co so gido duc va cac quy dinh, quy ché noi bo khac.

I1. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN

Truong THPT Tap Son c6 tong s6 can bo quan 1y, vién chirc ctia don vi 1a
71 nguoi, trong do c6 03 can bo quan 1i, 64 gido vién va 04 nhan vién; Truong co
chi bg dang c6 40 dang vién (trong dé co6 Bi thu, Pho Bi thu, 04 chi iy vién va 34
dang vién chinh thirc, 05 dang vién du bi).

Co ciu to chire: Co cau t6 chirc cta truong THPT Tap Son thé hién qua
so d6 sau

a. Giao vién
TT | T4 b6 mon TS;E luong Dang Bié[] Tap Trinh 49 Ghi
: gég Nit | vién | ché | sy | Ths | DH |Khac| chu
1 Toan 9 1 3 9 0 1 8 /
2 Ly 8 3 5 8 1 7 /
3 Hda- Sinh 10 4 7 10 3 7 /
4 Van 8 4 1 7 / / 8 /
Su- Dia
5 GDKT&PL 10 6 8 10 / / 10 /
6 Anh van 6 5 3 6 2 4 /
Thé chat-
7 GDOP&AN 7 2 3 7 7 /
Tin hoc-
8 Cong nghé 6 2 3 6 6 /
Tong cong 64 27 | 33 | 63 7 57 /
b. Nhan vién
Tt T bod SO lwong | Pang | Bién | Hop | SO c4n bg nhan vién | Ghi
moén | Tongsd | Nir | vién | ché | dong| Ths | PH | Khac| chi
1| CBQL 3 3 3 2 1
2 | Ké toan 1 1 1 1
. Kiém
3 | Tha quy 1 1 1 1 nhiém
4 | QTCS 1 1 1 1




5 | Van thu 1 1 1 Cb
6 | Thiét bi 1 1 1 1
7| Thu 1 1] 1 | 1 Kiem
vién nhiém
8| vi 1 101 | 1 Kiem
nhi€ém
9 | Bao vé 1 1
10| Phucvy | 2 2 2 Thoi
vu
Tong cOng 13 8 7 9 4 2
I11. CO SO VAT CHAT
Co cau khdi cong trinh ciia nha truong
£ pen Niam hoc Nam hoc o
T S0 ligu 2023-2024 | 2024-2025 Ghi chu

Phong hoc, phong hoc

I bo mén va khéi phuc 35
vu hoc tap
Phong hoc 25
Phong kién ¢ 25
Phong ban kién cb 0
Phong tam 0
Phong hoc bo mon 7
Phong kién ¢ 7
Phong ban kién cb 0
Phong tam 0
Khéi phuc vu hoc tap 3




Phong thiét bi gido
o duc, phong thur vién,
a | Phong kién co 3 %, PAORS uvjc
phong truyéen thong,
phong y té
b | Phong bén kién ¢ 0
¢ | Phong tam 0
. Kkléi phq(‘)ng. hanh 04
chinh - quan tri
Phong: Hiéu truong,
Phé6 Hiéu truong,
1 | Phong kién c6 15 van phong, Cong
doan, bao v¢, vé
sinh GV, NV
2 | Phong bén kién ¢ 0
3 | Phong tam 0
i Thu vién 1
, Phe hite 1
Cac cong trinh, khéi phgr?s S;‘C g‘;’;’onj?é%;
(0}
v hong chtrc nang kha 04 .
?n;u gé) e nang e (2), khu V& sinh hoc
e -
sinh (2 khu)
Cong 44

IV. KIEM PINH CHAT LUQNG GIAO DUC

1. Két qua tw danh gia theo Thong tw hién hanh vé Kiém dinh chat

lwong gido duc va cong nhin truong dat chuin qudc gia.
1.1. Bdnh gid cdc tiéu chi theo kiém dinh chdt leong:

1.1.1. Banh gia tiéu chi muc 1, 2 va 3.




Tiéu chuan,
tiéu chi

Két qua

Khong dat

Pat

Muec 1

Ml’r.c 2

Muec 3

Tiéu chuan 1

Tiéu chi 1.1

Tiéu chi 1.2

Tiéu chi 1.3

Tiéu chi 1.4

Tiéu chi 1.5

Tiéu chi 1.6

Tiéu chi 1.7

Ti€u chi 1.8

Tiéu chi 1.9

Tiéu chi 1.10
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Tiéu chuan 2

Tiéu chi 2.1

Ti€u chi 2.2

Ti€u chi 2.3

Ti€u chi 2.4

SRRl

Tiéu chuan 3

Tiéu chi 3.1

Tiéu chi 3.2

Ti€u chi 3.3

Ti€u chi 3.4

Ti€u chi 3.5

Tiéu chi 3.6

PR R

Tiéu chuan 4

Tiéu chi 4.1

>

Ti€u chi 4.2

>

Tiéu chuan 5

Ti€u chi 5.1

Tiéu chi 5.2

Tiéu chi 5.3

Tiéu chi 5.4

Ti€u chi 5.5
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1.1.2. Banh gia tiéu chi Muc 4

Tiéu chi

Két qua

Dat

Khong dat

Ghi chu

Ti€u chi 1

X

Ti€u chi 2

Ti€u chi 3

Ti€u chi 4

X
X
X

Tiéu chi 5
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~ Két lugn: Nha trudng dat Kiém dinh chat lugng gido duc cap do 2 theo
Quyet dinh s6 247/Qb-SGDDPT ngay 16 /3 /2023 cua S¢ Gido duc va Pao tao Tra
Vinh

~ 1.2. Danh gia theo ChL,td?n qqu’c’ gia: Truong dugc cdng nhan Pat chuan
quoc gia Mtrc d6 1 theo Quyet dinh s6 449/QD-UBND ngay 7/4/2023 cua Chu
tich Uy ban nhan dén tinh Tra Vinh.

2. Ké hoach cai tién.

2.1. Phat trién déi ngii gido vién va can b quan ly gido duc

2.1.1. Co ciu to chirc

- Lanh dao: 03 nguoi (01 Hiéu truong, 02 Pho hiéu trudng).

- Gido vién: 64 nguoi

- Nhan vién: 04 ngudi (01 van thu, 01 quan tri cong so; 01 ké toan; 01 thiét
bi).

- Trinh d§ chuyén mon: Pai hoc 67/67 (ty 1€ 100%); Thac si 11/67 (ty I¢
16.4%).

- Co cu t6 chiic truong dugc to chac thanh 08 t6 chuy@n mén, nghiép vu
nhu sau:

+ T6 Ngir vin — vin phong: 08 nguoi (01 T6 truang, 01 T6 phd 06 GV Ngit
van).

+ T6 Héa hoc - Sinh hoc: 10 ngudi (01 T truong - Sinh hoc, 01 T pho —
Hoa hoc, 04 giao vién Hba hoc, 04 gido vién Sinh hoc).

+ T6 Tiéng Anh: 06 nguoi (01 T6 truong, 01 T phd va 04 gido vién Tiéng
Anh).

+ T6 Toan: 09 ngudi (01 To truong - Toan, 01 t6 pho - Toan, 07 gido vién.

+ T6 Co6ng nghé - Tin hoc: 06 nguoi (01 T6 trudng — Toan- tin, 01 t6 pho
- Cong nghé (01 kiém nhiém y té), 02 gido vién Tin hoc ,02 gido vién cong nghé.

+ T6 Vat 1y: 08 ngudi (01 T6 trudng, 01 to phd va 06 gido vién .

+ T Lich st- Dia ly — Gi4o duc Kinh té va phap luat: 11 ngudi (01 T
tredng — Lich sir, 01 t6 phé - GDKTPL, 04 gi4o vién bia ly (01 kiém nhiém thu
vién), 02 giao vién Lich Sir va 02 gido vién GDKTPL.

+ T6 GDTC va GDQPAN: 07 ngudi (01 T6 truong - GDTC, 01 t6 pho -
GDQP, 01 gido vién Qudc phong, 04 gi4o vién GDTC

2.1.2. Tinh hinh va két qua tap huan ting cudong nang lyc can bo quan ly,
gido vién trong nam hoc 2024-2025
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- Hang ndm Hiéu truong nha trudng co xay dung ké hoach bdi dudng nang
cao nang luc giao vién va can bo quan Iy, tit ca déu cé ching chi Tin hoc, Ngoai
ngit va di hoan thanh chuong trinh Boi dudng thuong xuyén theo chuong trinh
GDPT 2018.

- Nhitng gi4o vién thudc cta nha truong dién quy hoach cac cap déu duoc
bdi dudng trinh d6 Iy luan chinh tri — hanh chinh.

- Cong tac dao tao, boi dudng: Nha trudng c6 xay dung ké hoach dao tao,
boi dudng ddi ngii nha gido va can bo quan ly gido duc nham nang cao trinh d9,
nang luc giang day, nang luc quan ly. Viéc thuc hién ké hoach dao tao, boi dudng
nang cao chat lugng d6i ngii nha gido va can bo quan ly gido duc gan véi cong tac
quy hoach can bg.

- COng tac bdi dudng thudng xuyén: Nha truong xay dung ké hoach bdi
dudng thudng xuyén can bo quan ly, gido vién hang nam; c6 xéac dinh cu thé doi
tuong, noi dung dao tao, boi dudng theo cac Thong tu sb 19/2019/TT-BGDDT,
Thong tu s6 17/2019/TT-BGDDT, Thong tu sd 18/2019/TT-BGDPT cua B
GDDT; trong ké hoach cé tong hop noi dung bdi dudng va sé luong ngudi dang
ky. Két qua 100% CBGV d3 hoan thanh cac ndi dung ding ky bdi dudng nim hoc
2024-2025.

- Tinh hinh phét trién d6i ngii can bd quan 1y, gido vién ludn duoc lanh dao
nha trudng quan tam vé sb lugng, co cau, chat luong nham dam bao thyc hién tét
cong tac giang day tai nha trudng. Cong tac tap huan caa CBGVCNV ludn duoc
quan tm nham dap @ng thyc hién tt CTGDPT 2018.

2.1.3. Kho khan, han ché va giai phap thyc hién.

- Trudng con thiéu gido vién mon &m nhac. Thiéu nhan vién thu vién, y té
truong hoc. S6 luong sau dai hoc con it 11/67 chiém chi 16.4%.

- Truong da xdy dung ké hoach béo céo to chirc s& GD va BT Tra Vinh
tuyén thém gido vién va nhan vién nha truong.

2.2. Tang cwdng co s Vat chat, thiét bi day hec, hec liéu

- Nha trudng ting cudng trang bi mua siam co s& vat chat, thiét bi day hoc,
hoc liéu phuc vu d6i méi phuong phap day hoc dé dap wng va thyuc hién hién tot
CTGDPT 2018

- Lanh dao nha trudng chi dao té chuy@n mén ra soat mua sim cac trang
thiét bi phuc vy tot cho giang day chuong trinh GDPT 2028.

- Lanh dao nha trudng chi dao va kiém tra viéc khai thac st dung thiét bi
day hoc hién c6 cua nha truong. Viéc st dung d6 ding day hoc cua giéo vién
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truong nham ddi méi phuong phap day hoc phat trién pham chét, niang luc hoc
sinh theo Chuong trinh gido duc pho thong 2018.

- Tuy nhién viéc khai thac sir dung thiét bi day hoc hién c6 cua nha trudng
doi lic chua dong bo. Mot vai gido vién con chua thuong xuyén quan tim ding
muc trong viéc str dung thiét bi day hoc, ciing nhu khai thac st dung thiét bi day
hoc. Thiét bi day hoc, hoc liéu dé dap tng cho CTGDPT 2018 con thiéu.

- Trong thoi gian t6i trudng 1anh dao trudng tiép tuc chi dao to chuy@n man,
GVBM can sir dung khai thac hiéu qua db dung day hoc va céac hoc liéu cé sin
ctia nha trudng nham phat trién pham chit, ning luc hoc sinh theo Chwong trinh
gido duc phd théng 2018. Xay dung ké hoach ting cudng co so vat chat, thiét bi
day hoc, hoc liéu nham dap ung t6t cho CTGDPT 2018.

2.3. Két qua thuc hién chuyén d6i sé trong day hoc va quan |i gi4o duc

- Truong chi dao trién khai thyc hién ké hoach sé 23/KH-SGDBT ngay
8/3/2023 cua S¢ Giao duc va Dao tao, thuc hién chuyén doi sé Nganh gi4o duc
tinh Tra Vinh giai doan 2022-2025, dinh huéng dén nam 2030

- Hiéu truéng nha truong da ban hanh Ké hoach vé thuc hién chuyén doi s6
niam hoc 2024 — 2025, qua d6 chi dao toan don vi cap nhat day du théng tin trén
phan mén quan 1y trudng hoc VnEdu.

- Pam bao cap nhat day du thdng tin trén phan mém quan 1y trudng hoc-
VnEdu, bao gom: Théng tin nha trudng, 16p, thdng tin gido vién, thong tin hoc
sinh, két qua hoc tap. Dit liéu ciia nha truong phai duoc cap nhat thuong xuyén.

- Thuc hién quy trinh quan 1y vin ban di — dén cua don vi trén hé théng
quan 1y van ban va diéu hanh 1-Office, dam bao:

+ 100% van ban dugc phat hanh di cia nha truong 1a van ban dién to va
duogc luu trit trén phan mém hé théng quan 1y van ban va diéu hanh iOffice. (ké
ca cac van ban duogc phat hanh noi bo).

+ 100% vin ban duoc guri dén don vi duogc luu trit day du trén hé thong;
phan cng ca nhan phuy trach thuc hién nhiém vu trén hé théng iOffice.

- Thuc hién cac loai sb séch, hd so dién tir: gido an, sé diém dién ta, hoc ba
dién tir, s6 lién lac dién tir, cac loai so, hd so dién tir duoc in ra tir phan mém quan
ly treong hoc.

- Tap trung thuc hién cac quy dinh tai Nghi dinh sé 30/2020/ND-CP quy
dinh chi tiét vé cong tac van thu va quan ly nha nudc vé cong tac van thu gom:
soan thao, ky ban hanh van ban; quan 1y van ban; 1ap hd so va ndp luu hd so, tai
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liéu vao Luu trit co quan; quan Iy va str dung con dau, thiét bi luu khoa bi mat
(chix ky s6 dién tir cua don vi) trong cong tac van thu.

- Tuy nhién hién nay viéc chuyén doi sé nha trueong thuc hién chua ddng
bo.

- Trong nam hoc 2024-2025 trudng di té chire thuc hién déng bo vé viéc
ban hanh Quy dinh quan ly, van hanh, st dung hé thdng phan mém VnEdu va su
dung cac loai hd so, s6 sach dién tir. Théng nhat tir ndm hoc 2024-2025 thuc hién
cac loai hd so, sb sach dién tir sau:

+ Déi voi nha truong: Hoc ba hoc sinh; S6 theo dai va danh gia hoc sinh
(theo 16p hoc); Ké hoach gi4o duc cua nha truong; hoc ba s6 16p 10 va 11.

+ Dbi vai to chuyén mén: Ké hoach gio duc cua to chuyén mén

+ Ddi véi gido vién: Ké hoach gido duc cua gido vién; Ké hoach bai day:
S6 theo dbi va danh gia hoc sinh (s6 diém ca nhan)

V.KET QUA HOAT PONG GIAO DUC

1. Xay dwng va to chirc thuc hién ké hoach gido duc ciia nha truong

Hiéu truong nha truong trién khai day du cac van ban cé lién quan nhu:

- Cong vin s6 4612/BGDPT-GDTrH ngay 03/10/2017 vé viéc huéng dan

thuc hién Chuong trinh GDPT hién hanh theo dinh huéng phat trién ning lyc va
pham chat hoc sinh tir nam hoc 2017-2018;

- Cong van s0 5512/BGDDT-GDTrH ngay 18/12/2020 vé viéc xay dyung va
to chuc thuc hién ke hoach giao duc cta nha truong.

- Cong vin 1931/SGDDT-GDTrH ngay 31/12/2020 vé viéc xay dung va to

chure thuc hién ke hoach giao duc cua nha truong theo dinh huéng CTGDPT 2018;

- Céng van sb 1496/BGDDT-GDTrH ngay 19/4/2022 (diéu chinh theo
Thong tu s6 13/2022/TT-BGDDT ngay 03/8/2022),

- Cong vin 666/SGDDT-GDTrH ngay 29/4/2022 vé viéc trién khai thuc
hién chuong trinh gido duc trung hoc nam hoc 2022-2023;

- Chi thi s6 31/CT-TTg ngay 04/12/2019 cua Thu tuéng Chinh phi vé gido
duc dao duc, 16i song cho hoc sinh, sinh vién;

- Théng tu 22/2021/TT-BGDPBT vé danh gia hoc sinh THCS, THPT ngay
20 thang 7 nam 2021 cua giao duc va Bao Tao

- Cac mon hoc, hoat dong gido duc duogc bb tri twong d6i hop 1y, dap tng
duogc yéu cau day va hoc. Chuong trinh GDPT 2018 khi b tri day cac mon hoc
nha truong c6 can nhac giita cac mén, tu van cho hoc sinh kha hop 1y va ciing
dam bao voi nhan su hién cé cua truong. Gido vién day dugc tap huan SGK day
du.
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- Lanh dao trudng chi dao to6 chuyén méon xay dung ké hoach thuc hién
chuong trinh cua ting mdn hoc, hoat dong giao duc bao dam thoi lugng quy dinh
trong chuong trinh va bo tri day hoc trong moi hoc ki mot cach hop 1y. To truong
CM ra soét, xay dung ké hoach thyuc hién ding theo hudng dan cua So, Bo GD,
c6 ky duyét cua TTCM, lanh dao truong.

- Chi dao tang cuong cong tac giao duc ky nang séngz xay dung van hoa
ung Xt trong truong hoc; cong tac tu van tdm ly cho HS pho théng cong tac xa
hoi trong truong hoc.

1.2.1. M6n Khoa hoc ty nhién

Céc t6 hop khoa hoc ty nhién khéi 10,11,12 lanh dao nha truong phan cong
cong giao vién dam nhiém giang day hop li phu hop dac thu bo mon va so truong
cua tirng gido Vvién,

1.2.2. Hoat d@ong trai nghiém, hudéng nghiép

a/ Thuan loi

* Poi Vi gido vien:

- Buoc tap huan truc tuyén noi dung SGK véi téc gia bién soan sach. Duoc
du 01 tiet day mau truc tuyen va co sy huong dan cua giao vién.

- Gido vién c6 day dit SGK; soan giang day du; giao vién cd thé to chuc tiet
day theo hudng doi méi sang tao (cho hoc sinh hoa than vao vai dien nhan vat
tinh huong), gidp tict hoc cé phan sinh dong hon.

* Pdi véi hoc sinh:

- Phat huy duoc tinh tich cuc, ,chﬁ dong cua hoc sinh; Cac em rén luyén
duoc su tu 'gin khi trinh bay chinh kién, suy nghi va chia sé¢ cam nghi cua minh
trudc tap the 16p.

- Pugc trai nghiém thdng qua cac hoat dong phong pht, da dang.

* Ve sach gido khoa: Cac chu dé phu hop véi lira tudi hoc sinh. Noi dung
phong phu, gan véi thuc té cudc song.

b/ Khoé khan,

- Nang lyc cua gido vién doi véi viéc to chiic cac hoat dong cho hoc sinh
van con han chg, cach thirc t6 chirc chua khoa hoc nén doi khi chura phat huy dong
loat tinh tich cuc, cha dong trong hoc sinh.

- Mot s6 HP kho thyc hién nhu di tham quan cac mé hinh san xuat, cac
lang nghe....

- Hoc sinh chua c6 su déng déu trong viéc thuc hién nhiém vy, mot sb van
con thu dong, it tham gia vao cac hoat dong mang tinh tap thé lam viéc nhom, dai
dién nhom trinh bay két qua, e de trong viéc hoa than vao nhan vat tinh huong.

¢/ Nguyén nhéan
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- DPay landi dung mai, gido vién chua co nhiéu kinh nghiém; thoi gian tap
huan it, giao vién chua dugc hoc hoi nhiéu vé nghiép vu té chirc cac hoat dong
trai nghiém.

- biéu kién thai gian, kinh phi han ché.

- Hoc sinh ¢on xem nhe déi véi HD nay, xem gidng nhu moén phu, mot bo
phén it quan tam, khong chu y khi dugc GV giao viéc va phan cong nhiém vu cho
tirng chua dé trong cac thang.

d/ Giai phap da thyc hién:

_ - Banthan gido vién khdng ngung nghién ctu, hoc tap, trao d6i kinh nghiém
dong nghiép dé to chic cdc HD tot hon.

- Xay dyng KH cu the tiy theo dk thyc té truong l6p ma to chic cac HP
ngoai khoa co chat lwong, hiéu qua (tham muu véi lanh dao truong; phoi hop tot
véi GVCN, doan thé, PHHS d¢ co su ho tro tot).

- GV phan tich ki cho hoc sinh thay duoc loi ich cua Hb trai nghiém; tao
htrng thi cho HS trong hoc tap; khi giao nhiém vy cho HS can co su chuan bi chu
dao, cong viéc cu thé; hudng dan ki, co kiém tra, danh gia theo doi sat sao

1.2.3. Noi dung gido duc cua dia phuong

Lanh dao truong thyc hién phan cong gido vién dam nhan cac noi dung phu
hop véi chuyén mon cua giao vién xep trén TKB chinh khéa. Xay dung ke hoach
day hoc cac chu dé/bai hoc Noi dung giao duc cua dia phuong phu hop véi ké
hoach day hoc c&c mon hoc ¢6 ndi dung lién quan. Nam hoc 2024 — 2025 nha
truong da thuc hién giang day noi dung GDDP & 3 khoi dang theo quy dinh

1.2.4. Mbn Lich st va bia li

- Nim hoc 2024-2025 tat ca 3 khdi lop déu hoc mén Lich Su. Lop 12 ¢6 8
16p chon hoc Bia li; khoi 11 ¢6 5 16p hoc mdn Dia li; khoi 10 ¢ 5 16p hoc Dia li

- Thuc hién phan cong day mon Lich sir va dia li ding theo quy dinh.

1.2.5. Bdi véi viéc to chic day hoc cac mon hoc lya chon va cac chuyén dé
hoc tap lua chon cap Trung hoc pho thong

- Nam hoc 2024-2025 khoi 10 cua truong ngodi cac mon hoc va cac hoat
dong bat bugc thi cac mon hoc khac hoc sinh tu chon chia lam nhém ty nhién 1,2
va nhom khoa hoc xa hoi.

- Nam hoc 2024-2025, trudng ¢6 10 16p 10 duoc bé tri nhu sau:

+ Nhom cac mén tu chon thudc linh vuc KHTN:

Mon bit budc Mon tu chon S0 Chuyén de
: S lop hoc tap
Vin, Toan, Tiéng Anh, , . | Tin . , .
Lich sir, GDTC, Ly | Hoa | Sinh hoc 3 | Toan | Hoa Sinh
GDQPAN, GDDP; HD _ i : i _ :
Ly | H6éa |Sinh | CN | 3 |Toan| Ly Sinh
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trai nghiém — hudng
nghiép
+ Nhom cac mén tu chon thudc linh vuc KHXH:

S6 | Chuyén dé hoc
l6p tap
Vin, Toan, Tiéng Anh, | Bia | GDKTPL | V.Ly | Tinhoc| 2 | Vin | Sir | bia
Lich si, GDTC,
GDQPAN, GDbP; Hb
trai nghiém — hudng
nghiép

Man bit bugc Man tw chon

bia | GDKTPL | CN Tin 1 | Toan | Van | St

- Dbi voi mon Giéo duc thé chat nha trudng chon mén Cau ldng va Bong
chuyén dé giang day; cac mén con lai do diéu kién co s& vat chat chua dam bao nén
khéng t6 chirc. Nha truong khong to chic day cac mon nhu: Am nhac, My thuat;
do chua c6 gido vién.

- Nam hoc 2024-2025 khoi 11 co ban doi véi viée t chirc day hoc cac mon
hoc lya chon va cac chuyén d¢ hoc tap lua chon cap Trung hoc pho thdng giong
nhu nam hoc 2023-2024.

- Nam hoc 2024-2025 ca 03 khéi 10,11,12 déu thyc hién tot va day du cac
hoat dong: Trai nghiém, hudong nghiép (105 tiet) va noi dung giao duc dia phuong.

- Ban gidm hiéu nha trudng chi dao doan thé nha truong xay dung ké hoach
trién khai to chirc thuc hién cac hoat dong gido duc dao duc, 16i sbng cho hoc sinh;
gi4o duc k¥ ning séng, xay dung vin hoa tng xir trong trudng hoc trong cac tiét chao
cd hang tuan cho hoc sinh khéi 10,11,12 duoc 12 cudc véi trén 14.604 luot hoc sinh
tham gia. Cong tac tu van tam ly cho hoc sinh pho thdng; cong tac xa hoi trong truong
hoc dugc doan truong trién khai thyuc hién tét.

- Phén cbng cong to GDKT va PL thuc hién day gido duc tich hop cac noi
dung hoc tap va lam theo tu tuong, dao duc, phong cach Ho Chi Minh; gi4o duc
phong chong tham nhiing va dao dtic liém chinh, phong chéng ma tuy trong trudng
hoc; gi4o duc quyén con ngudi; gido duc chuyén doi hanh vi vé xay dung gia dinh
va phong, chong bao lyc trong gia dinh va nha truong dugc 35 cudc véi hon 100 luot
hoc sinh tham gia.

- Phan cdng t6 Sir - Dia 1ong ghép gido duc chii quyén qudc gia vé bién gidi,
bién d4o, qudc phong va an ninh; gido duc st dung ning luong tiét kiém va hiéu qua;
gi4o duc bao vé méi truong, da dang sinh hoc va bao ton thién nhién; gio duc thong
qua di san; gi4o duc ung phd véi bién do6i khi hau, phong tranh va giam nhe thién tai
cho hoc sinh khéi 10,11,12 théng qua céc tiét hoc véi trén 1200 hoc sinh tham gia
hoc tap.

- Phéi hop cong an tinh, huyén thudng xuyén to chic gido duc an toan giao
thdng cho hoc sinh truong dé cac em chap hanh tét luat ATGT duoc 5 cudc véi hon
6.085 luot hoc sinh tham gia. Poan truong, GVCN cho cac em thyc hién cam két
khéng vi pham luat ATGT. Poan trudng thuong Xuyén to chiic tuyén truyén trén san
co dugc 17 cudc vai trén 20.689 luot hoc sinh tham gia.
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- Nha truong thudng xuyén t6 chirc hoat dong thé duc, thé thao dé cac em hoc
sinh tham gia nhan cac ngdy 1& 1on cua dat nudc. Truong t6 chirc giai bong chuyén
nam- nit nhan ngay 20/11 c6 32 chi doan tham gia. T6 chirc giai thi dau cau Long co
32 chi doan 16p tham gia. Tham gia hoi thao cap tinh ¢6 01 hoc sinh dat HCV, HCD
boi 16i. Tang cudng co sd vat chat, nha rén luyén thé chét, trang thiét bi, dung cu
phuc vu gido duc thé chét va thé thao trudng hoc: truong chua co du cic trang
thiét bi phuc vu gido duc thé chat va trang thiét bi truong hoc. Truong sira chira
lai 1 san bong chuyén; bo sung thém 3 san cau 16ng, truong c6 1 ban bong ban dé
GV va hoc sinh tap luyén vui choi giai tri.

- Thuc hién t6t giéor duc hoa nhap cho hoc sinh khuyét tat. Truong c6 01 em
khuyeét tat theo dang khuyét van dong
3. P6i m6i phwong phap day hoc
3.1. Thuc hién d6i méi phuong phap day hoc

~ 3.2. Danh gia tinh hinh thuc hién cac phuong phap day hoc phat trién pham
chat nang lyc hoc sinh theo yéu cau chuong trinh 2018.

*Thuan loi:

- Buoc su quan tam chi dap sau sat, thuong xuyén ctia sd GD va BT Tra
Vinh, su quan tdm cua chinh quyén dia phuong xa va lanh dao UBND, huyén uy
Tra Cu

- Luyc lugng gido vién tré, da sO déu nhiét tinh, tu giac trong khi tham gia
cac hoat dong gido duc nhat la thyc hién chuong trinh GDPT 2018,

- Tat ca giao vién tham gia giang day CTGDPT 2018 déu hoan thanh
chuong trinh tap huan

- 100% hoc sinh k10,11, 12 d3 c6 du sach dé hoc.

- Nam hoc 2024-2025 thyc hién Chuong trinh GDPT 2018 ding theo cong
van chi dao cua BO GD va sé GD va BT Tra Vinh.

- Két qua cua viéc thue hién cac phuong phap day hoc phat trién pham chat
nang lyc hoc sinh theo yéu cau chuong trinh 2018.

+ Viée t6 chirc giang day cua gido vién theo CTGDPT 2018 dugc thuc hién
dung theo quy dinh. Gido vién giang day c6 nang lyc chuyén mén tot viing vang,
nhiét tinh, nang dong c6 tinh than trach nhiém cao, c6 nhiéu giai phap dé xay dung
to chuc tot cac hoat dong gido duc theo chuong trinh GDPT 2018.

+ Pa s6 hoc sinh déu tich cuc chu dong trong hoc tap, trong cac tiét tiét hoc
cac em chu dong tich cuc lam viéc nhom xay dung bai hoc

+ Nam hoc 2024-2025 giao vién day manh thue hién cac phuong phap day
hoc phat trién pham chat nang lyc hoc sinh theo yéu cau chuong trinh 2018 nén ti
1€ hoc sinh x&p loai dat trd 1én chiém ti 1€ 100%. (bi€u mau kem theo)

4. P6i m6i phwong phap va hinh thire kiém tra, danh gia

4.1. Thyc hién d6i méi phuong phéap va hinh thtrc kiém tra danh gia.
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Thyc hién dung theo thong tu 22/2021/TT-BGDDT); xay dung ké hoach
kiém tra, danh gia phu hop voi ké hoach day hoc; khong kiém tra, danh gia vuot
qua yéu cau can dat hodc mirc 6 can dat ctia chwong trinh GDPT 20138.

- Thuc hién c6 hi€u qua cac hinh thurc, phuong phap klem tra, danh gia ap
dung cho danh gia thuong xuyén va danh gia dinh ki. Cac t6 CM x4y dung ngan
hang cau hoi, ngan hang dé kiém tra phuc vu cho danh gia dinh ki cac mén hoc
danh gia bang nhan xét két hop danh gia biang diém sb. D6i v6i cac mén hoc, hoat
dong giao duc danh gia bang nhan xét, khuyén khich thyc hién viéc kiém tra, danh
gia dinh ki thong qua bai thyc hanh phu hop vdi dac thu mon hoc, hoat dong gido
duc.

- Viéc d01 moi phuong phap, hinh thire kiém tra, danh gia cac mon hoc phai
bao dam yéu cau vé tinh trung thuc, khach quan, cong bang, danh gia chinh xac
két qua hoc tap va rén luyén caa hoc sinh.

+ Poi v6i mon Ngir van, tiép tuc thyc hién kiém tra, danh gia theo Cong
van s6 3175/BGDPT-GDTrH ngay 21/7/2022 cia Bo GDDT d6i véi 16p 10 va
16p 11; khuyén khich gido vién van dung kiém tra, danh gia theo Cong vin nay
d6i voi khoi 16p 12.

+ Poi v6i moén Lich si, ting cudng cac cau hoi nham khai thac, str dung
cac nguén str liéu, tranh anh, luge do; cAu hoi mo tao diéu kién cho hoc sinh tu
biéu dat chinh kién ctia minh vé cac van dé lich str, hudng téi danh gia pham chat
va nang lyc hoc sinh, khéc phuc tinh trang ghi nhé su kién, ngay thang, dia diém,
sb liéu... mot cach may moc.

- Viéc kiém tra, danh gia cum chuyén dé hoc tap lua chon cua cép Trung
hoc phé thong duogc thyc hién theo khoan 3, Diéu 6 tai Thong tu s6 22/2021/TT-
BGDDT ngay 20/7/2021 cta Bo truong Bo GDDT; két qua kiém tra, danh gia
dugc ghi nhan vao Sé theo doéi va danh gid hoc sinh thudc hoc ki khi két thuc day
hoc cum chuyén dé hoc tip.

- Péi véi hoc sinh chuyén d6i mén hoc thuc hién theo hudng dan tai Cong
van s6 68/BGDDT-GDTrH ngay 06/01/2023 ciia B GDPT. Nha trudng to chirc
kiém tra, danh gia viéc tu bo sung kién thirc, k§ nang cta hoc sinh theo ndi dung,
yéu cau can dat quy dinh trong chuong trinh mon hoc tinh dén thoi diém kiém tra
va dugc thyuc hién tuong ty nhu bai kiém tra, danh gia dinh ki. Két qua kiém tra,
danh gia duoc ghi vao s theo dbi va danh gia hoc sinh, tai cdt Ghi chl ciia mon
hoc, thuoc hoc ki 11

- V& viéc kiém tra, danh gia lai theo quy dinh Thong tu s6 22/2021/TT-
BGDDT ngay 20/7/2021 cua Bo truong Bo GDDT Quy dinh vé danh gia hoc sinh
trung hoc co s& va trung hoc phd théng, hoc sinh chua du diéu kién 1én 16p co
quyén dugc danh gia lai ddi voi cac mon hoc chua dat yéu cau theo quy dinh tai
Diéu 14. Trudng hop hoc sinh khong c6 nguyén vong dugce danh gia lai tat ca cac
mon hoc chua dat yéu cau thi nha truong cod thé cho hoc sinh duoc lua chon sd
mon hoc dé dugc danh gia lai va str dung két qua danh gia lai dé xét 1én 16p theo
quy dinh tai Diéu 12 ctia Thong tu.
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- Nhin chung tac trién khai P6i mdi phuong phép va hinh thirc kiém tra,
danh gid dugc da sb gido vién déng tinh thuc hién. Luc lugng gido vién tré, da $6
déu nhiét tinh, tu giac trong khi tham gia cac hoat dong gido duc nhat 1 thyuc hién
chuong trinh GDPT 2018. Pa s6 hoc sinh tich cuc chu dong tham gia tich cuc
trong phat biéu xay dung bai hoc. Bén cach d6 viéc giang day theo chwong trinh
2018 mot vai gido vién con lung tiing mat nhiéu thoi gian cho khau td chuc truyén
dat kién thirc cho hoc sinh. Mot s6 hoc sinh chua quen v6i phuong phap day moi,
chua quan vé cach thic t6 chic thyc hién theo CTGDPT 2018. 4.2. Chi dao to
chuyén moén xay dung va str dung ngan hang cau hoi, bai tap phuc vu viéc day
hoc va kiém tra danh gi4 theo Chuong trinh gido duc pho thong 2018.

- Nam hoc 2024-2025 tat ca cac mon khoa hoc ty nhién déu xay dung ngan
hang cau hoi nham phuc vu cho kiém tra cuoi hoc ki.

4.3 Panh gia két qua rén luyén va hoc tap ctia hoc sinh nim hoc 2024-2025.

- Két qua hoc tap cuia hoc sinh

. ) ) CHUA SO HS
STT | LOP SS(I) Tot KHA DAT DAT CHUA
SL| TL |SL| TL |SL| TL |SL| TL TK
TONG CONG | 1207 | 385 | 31,90% | 590 | 48,88% | 231 | 19,14% | 0 | 0,00%
Khdi 10 388 | 123 | 31,70% | 162 | 41,75% | 102 | 26,29% | 0 | 0,00% 0
1 10A1 | 40 | 36 | 90,00% | 3 | 7,50% | 1 | 2,50% | O | 0,00%
2 10A2 | 38 | 24 | 63,16% | 11 | 2895% | 3 | 7,89% | O | 0,00%
3 10A3 | 37 | 15 | 40,54% | 17 | 4595% | 5 | 13,51% | O | 0,00%
4 10A4 | 41 | 23 | 56,10% | 17 | 4146% | 1 | 2,44% | 0 | 0,00%
5 10A5 | 36 | 3 | 833% | 16 | 44,44% | 17 | 47,22% | 0 | 0,00%
6 10A6 | 41 | 1 | 2,44% | 25 | 60,98% | 15 | 36,59% | 0 | 0,00%
7 10A7 | 42 | 14 | 3333% | 27 | 6429% | 1 | 2,38% | 0 | 0,00%
8 10A8 | 39 | 1 | 256% | 23 | 5897% | 15 | 38,46% | 0 | 0,00%
9 10A9 | 38 | 2 | 513% | 13 [ 33,33% | 23 | 58,97% | 0 | 0,00%
10 | 10A10 | 35 | 4 |1143% | 10 | 2857% | 21 | 60,00% | O | 0,00%
Khéi 11 359 | 94 | 26,18% | 190 | 52,92% | 75 | 20,89% | 0 | 0,00% 0
11 | 11A1 | 33 | 15 [ 4545% | 14 | 4242% | 4 | 12,12% | O | 0,00%
12 | 11A2 | 30 | 16 [53,33% | 12 | 40,00% | 2 | 6,67% | O | 0,00%
13 | 11A3 | 32 | 16 [ 50,00% | 12 | 37,50% | 4 | 12,50% | O | 0,00%
14 | 11A4 | 40 | 11 | 27,50% | 23 | 57,50% | 6 | 15,00% | O | 0,00%
15 | 11A5 | 40 | 11 | 27,50% | 14 | 35,00% | 15 | 37,50% | 0 | 0,00%
16 | 11A6 | 37 | 3 | 811% | 30 | 81,08% | 4 |10,81% | O | 0,00%
17 | 11A7 | 39 | 3 | 7,69% | 31 | 7949% | 5 |12,82% | O | 0,00%
18 | 11A8 | 37 | 7 |1892% | 17 | 4595% | 13 | 35,14% | 0 | 0,00%
19 | 11A9 | 36 | 7 |19,44% | 21 | 5833% | 8 |22,22% | O | 0,00%
20 | 11A10 | 35 | 5 | 14,29% | 16 | 45,71% | 14 | 40,00% | 0 | 0,00%
Khdi 12 460 | 168 | 36,52% | 238 | 51,74% | 54 | 11,74% | 0 | 0,00% 0
21 | 12A1 | 37 | 26 | 70,27% | 10 | 27,03% | 1 | 2,70% | O | 0,00%
22 | 12A2 | 39 | 21 |5385% | 12 | 30,77% | 6 | 1538% | O | 0,00%
23 | 12A3 | 40 | 17 | 42,50% | 20 | 50,00% | 3 | 7,50% | O | 0,00%
24 | 12A4 | 37 | 15 | 40,54% | 18 | 48,65% | 4 | 10,81% | 0 | 0,00%
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25 12A5 42 | 29 | 69,05% | 7 |16,67% | 6 | 1429% | O | 0,00%
26 12A6 39 | 13 | 3333% | 26 | 66,67% | O | 0,00% | O | 0,00%
27 12A7 38 6 | 1579% | 30 | 78,95% | 2 | 5,26% | O | 0,00%
28 12A8 34 | 10 | 2941% | 24 | 70,59% | O | 0,00% | O | 0,00%
29 12A9 36 | 11 | 30,56% | 19 | 52,78% | 6 | 16,6/% | O | 0,00%
30 | 12A10 | 32 | 12 | 37,50% | 15 | 46,88% | 5 | 15,63% | O | 0,00%
31 | 12A11 | 43 0 | 0,0000 | 27 | 62,79% | 16 | 37,21% | O | 0,00%
32 | 12A12 | 43 8 |18,60% | 30 | 69,77% | 5 | 11,63% | O | 0,00%

So véi nim hoc 2023-2024 két qua hoc tap hoc xép loai kha, tét khéi 10,11
tang 8, 51% (nam 2023-2024 chiém 63,99%; nim hoc 2024-2025 chiém 72,5%;
trong d6 loai tot ting 9%).

- Khéi 12 hoc sinh xép loai tét ting so v&i ndm hoc 2023-2024 14 4,19%
(nam 2023-2024 chiém 32,33%:; nam hoc 2024-2025 chiém 36,52%). Hoc sinh
kha tang 0,93% (nam hoc 2023-2024 chiém 50,81%; nam hoc 2024-2025 chiém
51,74%)

- Nam hoc 2024-2025 16p 10,11 1&n 16p 100% (nam hoc 2023-2024 chwa
dat 03 hoc sinh chiém 0,65%)

- Két qua rén luyeén.

So véi nam hoc 2023-2024 hanh kiém tét khoi 10,11 tang 2,28 (nam 2023-
2024 chiém 96,15%; nam hoc 2024-2025 chiém 98,43%)).

So véi nim hoc 2023-2024 hanh kiém tét khéi 12 tang 3,9% (nim 2023-
2024 chiém 96,08%; nim hoc 2024-2025 chiém 100%).

5. Lwa chon, cung wng sach gido khoa

Thuc hién day du dung theo quy dinh dam bao SGK cho hoc sinh va gido
vién.
6. Cong tac giao duc hwéng nghiép va dinh hwéng phan ludng hoc sinh

- Nha truong ludn chi trong cong tac tu van, huéng nghiép cho hoc sinh
thong qua cac HD ngoai khoa.

- Trong nam 2024-2025, nha trudng trién khai cac van ban cua cap trén;
Tiép tuc phdi hop véi cac truong Trung cap, Cao Pang nghé trong va ngoai tinh
thuc hién tu van dinh hudng cho hoc sinh 16p 12. S6 luong hoc sinh hang nim
tham gia trén 80%

- Trong cac nam hoc cong tac hudng nghi€p duoc chu trong, hoc sinh dugc
cac truong Dai hoc rat quan tam, gap go, tu van truc tlep Nha truong co t6 chuc
cho hoc sinh di tham quan, tham gia tu vn hudng nghiép do céc trudng Dai hoc
to chuec.

- Truong ¢6 xay dung Ké hoach thyc hién hoat dong giéo duc hudng nghiép
cho hoc sinh 03 khoi 10, 11 va 12 .

- Gi4o vién day hudng nghiép c6 soan gido an, ky duyét day da theo quy
dinh.

- C6 xay dung K& hoach to chirc cho hoc sinh tham quan, tu van tuyen sinh
va hudng nghiép, tham du ngay Hoi tu van hudng nghiép — tuyén sinh tai cac
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truong PH Céan TI}G, Vﬁ}h Long, Tra Vinh. Nam hoc 2024-2025 c6 trén 260 hoc
sinh tham gia tu van tuyén sinh tai can tho.

-Tham gia t6 chire tu van huéng nghiép cho hoc sinh di du hoc Pai Loan,
Nhat Ban, Buc dugc 11 cudc cé trén 5.060 luot hoc sinh tham gia.

- Tuyén sinh ndm hoc 2024-2025 16p 10 hang nam, trudng lay tir 75%. SO

con lai khong trang tuyén hoc sinh s& sang hoc Trung tam GDTX huyén Tra Cu.
Nam hoc 2024-2025 trudng tuyén sinh 388 hoc sinh.

VI. KET QUA TAI CHINH

1. Bao c4o so0 liéu thu - chi tai chinh ndm trudc li€én ké nam bao cdo

SO THUC SO THYC
. NOI DUNG HIENNAM | HIENNAM
2024 2023
I Hoc phi
-Sé du ky trudc chuyén sang 195.646.044 108.437.190
-Tong s0 thu trong nam 361.424.000 |  371.548.800
-S6 kinh phi dugc d¢é lai sir dung trong nam 557.070.044 479.985.990
-S0 thuc sir dung de nghi quyét toan 400.875.746 |  284.339.946
Trong do s6 da nop thué 14.553.856 -
-S6 d¢ lai chuyén ky sau 156.194.298 |  195.646.044
1" Ngudn thu tir day thém, hoc thém
-Sb du ky trudc chuyén sang 75.988.650 -
-Tong so thu trong nam 1.408.032.500 | 1.232.382.000
-S6 kinh phi dugc dé lai str dung trong ndm 1.484.021.150 | 1.232.382.000

-S4 thye sir dung dé nghi quyét toan

1.375.937.551

1.156.393.350

Trong d6 s6 da nop thué

45.872.850

6.935.440

-S6 dé lai chuyén ky sau

108.083.599

75.988.650

Nguon Cing tin
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-S6 du ky trude chuyén sang

66.400.000 14.400.000
“Tong s0 thu trong nim 76.000.000 |  56.000.000
-S6 kinh phi duoc dé lai str dung trong nam 142.400.000 20.400.000
-S6 thyc sir dung dé nghi quyét toan 112.000.000 4.000.000
Trong do:
+ S0 nop thue 7.600.000 4.000.000
+S6 nop ngan sach 91.440.000 ]
S0 d¢ lai chuyén ky sau 30.400.000 |  66.400.000
Y, Nguon Chim séc sirc khée ban diu
-S4 du ky trude chuyén sang ) )
“Tong 56 thu trong nim 31.681.108|  30.318.214
-S6 kinh phi duogc dé€ lai str dung trong nam 31.681.108 30.318.214
-S4 thye sir dung dé nghi quyét toan 18.104.332 30.318.214
-S4 dé 1ai chuyén ky sau 13.576.776 )
\Y Nguon ngin sach nha nwéc cip
1 Kinh phi chi thwdong xuyén (giao tu chu)
-S6 du kinh phi ndm trudc chuyén sang 114.090 339 107.123.930
-Dy toan dugc giao trong nam
14.735.316.760 | 12.367.845.000
*Dy t0dn giao dau ndm 13.552.781.000 | 10.225.872.000

+Duy toan b6 sung trong nim

1.679.735.000

2.141.973.000

+Duy toan giam trong nam

497.199.240

-S6 kinh phi thye nhan trong nam

14.755.742.532

12.474.968.930
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-S6 kinh phi dé nghi quyét toan

14.755.742.532 | 12.360.878.591
-S6 kinh phi giam trong ndm 53.106.148
-S6 du kinh phi dugc chuyén sang nim sau
str dung 40.558.419 114.090.339
+Kinh phi da nhan ) -
Dy todn con du 6 kho bac 40.558.419 |  114.090.339
Kinh phi giao khong tw chu
-S6 du kinh phi ndm trudce chuyén sang ) 1.334.000
-Du toan dugc giao trong ndm
1.201.929.840 471.312.000
+Dy toan giao dau ndm 817.962.000 |  727.585.000
+Du toan b6 sung trong nam 424.786.840 i
+Dy todn giam trong ndm 40.819.000 |  256.273.000
-0 kinh phi thyc nhan trong ndm 1.034.127.396 |  472.646.000
-S0 kinh phi d¢ nghi quyet todn 1.034.127.396 |  141.514.584
-S6 kinh phi giam trong nam i i
-50 du kinh phi huy 167.802.444 |  331.131.416
+Kinh phi da nhan i i
Dy todn con du 6 kho bac 167.802.444 |  331.131.416
-S6 du kinh phi dugc chuyén sang nim sau
su dung - -
+Kinh phi da nhan

+Du toan con du & kho bac

2. Chi tiét kinh phi quyét toin niim 2024

2.1

NGUON HQC PHi
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Tiéu muc

Noi dung S6 tién
1052 Thué thu nhap doanh nghiép tir hoat dong
san xuat kinh doanh 14.553.856
6001 Luong theo ngach, bac 171.098.057
6051 Tién cong tra cho vi tri lao dong thuong
xuyén theo hop dong 41.137.505
0301 Béo hiém x hoi 7.199.060
6302 Béo hiém y té 1.234.125
6303 Kinh phi cong doan 823.500
6304 Bao hiém that nghiép 411.375
6551 Vin phong pham 1.288.000
6552 LA < \
Mua sam cong cy, dung cu van phong 15.825.000
6599 Vit tu van phong khac 50.532.960
6701 Tién vé may bay, tau, xe 9.028.308
6702 Phu cip cong tac phi 7.560.000
6703 Tidn thué phong ngi 1.400.000
6757 Thué lao dong trong nudc 8.000.000
6905 Tai san va thiét bi chuyén ding 3.500.000
6912 Y S A A
Céc thi€t bi cong ngh¢ thong tin 20.373.000
6913 Tai san va thiét bj vin phong 8.636.000
7001 Chi mua hang hoa, vat tu 38.275.000
Tong cong 400.875.746
25 NGUON THU TU DAY THEM, HQC
' THEM
Tiéu myc Sé tidn

Noi dung
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Thué thu nhap doanh nghiép tir hoat dong

1052 san xuat kinh doanh 45.872.850
6449 Chi khéc 1.323.174.301
6921 DPuong dién, cp thoat nudc 6.890.400
Tong cong 1.375.937.551

2.3 NGUON THU TU CHO THUE CAN TIN

Tiéu muyc Noi dung S tién
1052 Nop thué TNDN 3.800.000
1701 Nop thué GTGT 3.800.000
4949 Chi nop NSNN 91.440.000
6001 Chi lwong theo ngach bac (cai cach tién

lwong) 12.960.000
Tong cong 112.000.000
NGUON CHAM SOC SUC KHOE BAN
2.4 "
PAU

Tiéu muc Néi dung SO tién
6254 Chi mua thudc, vat tu y té 2.205.500
2001 Chi photocopy so theo ddi sirc khoe hoc

sinh, xa phong rtra tay 6.394.500
7799 R .
Chi kham strc khée dinh ki cho hoc sinh 9.504.332
Tong cong 18.104.332
2.5. NGUON NGAN SACH NHA NUOC
CAP
Kinh phi chi thuwdng xuyén (giao tw
2.5.1 .
chu)

Tiéu muc Néi dung S6 tidn
6001 Luong theo ngach, bac 7.005.272.902
6101 Phu cép chiric vu 124.200.000
6105 Phy cép 1am dém; lim thém gid 43.256.882
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6107 Phu cép nang nhoc, ddc hai, nguy hiém 1.296.000
6112 Phu cip uvu dai nghé 2.170.439.156
6113 Phu cép trach nhiém theo nghé, theo cong

viéc 22.509.000
6115 Phu cép tham nién vuot khung; phu cap

tham nién nghé 1.393.910.626
6149 Phu cip khac 4.860.000
6299 Tién y té trong cac co quan, don vi 16.328.492
6301 Bio hiém x3 hoi 1.528.328.604
6302 Béo hiém y té 261.952.796
6303 Kinh phi cong doan 174.112.355
6304 Bao hiém that nghiép 87.520.577
6404 Chi thu nhap ting thém 450.000.000
6501 Tién dién 89.876.049
6502 Tién nudc 1.792.089
0504 Tién vé sinh, moi trudng 7.659.000
0551 Vin phong pham 11.229.600
6552 i, < \

Mua sam cong cu, dung cu van phong 67.231.000
6553 Khoan vin phong pham 34.745.000
6599 Vit tu van phong khac 36.670.760
6601 Cudc phi dién thoai 686.460
6605 . . A 4os A
Cudc phi Internet; thué duong truyén mang 31.248.645

6608 Phim anh; 4n phém truyén thong; sach, bao,

tap chi thu vién 853.800
6699 Khac 1.420.000
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6701 Tién vé may bay, tau, xe 149.506.546
6702 Phy cép cong tac phi 95.640.000
6703 Tién thué phong ngi 22.500.000
6704 Khoan cong téc phi 20.100.000
6751 Thué phuong tién van chuyén 12.500.000
6757 Thué lao dong trong nudc 96.140.000
6799 Chi phi thué muén khac 9.741.200
6905 Tai san va thiét bj chuyén ding 22.712.900
6907 Nha cira 217.039.058
6912 Céc thiét bi cong nghé thong tin 30.500.000
6913 Tai san va thiét bj vin phong 23.099.000
6921 Puong dién, cap thoat nudc 64.486.000
6949 Céc tai san va cong trinh ha tang co so khac 63.037.815
0954 Téi sin va thiét bi chuyén ding 45.510.000
095 Tai san va thiét bj van phong 12.012.000
7001 Chi mua hang hoa, vét tu 77.650.504
7004 Pong phuc, trang phuc; bao h¢ lao dong 1.483.000
7049 Chi khac 99.252.000
776l Chi tiép khéch 1.192.800
7799 Chi céc khoan khéc 79.527.916
1854 Chi phu cAp cip ay 44.712.000

Téng cong 14.755.742.532
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251 Kinh phi giao khong tu chu
Tiéu muc Noi dung S6 tién
6112 Phy cap uu dii nghé 17.857.935
6149 Phu cép khac 11.858.400
6199 Céc khodan ho trg khac 143.640.000
6249 Thudng dot xuht 403.593.725
6449 Chi khac 66.236.400
6907 Stra chira nha ctra 372.554.936
7004 Ddng phuc, trang phuc; bao ho lao dong 13.106.000
7756 Chi céc khoan phi va I¢ phi 5.280.000
Tong cong 1.034.127.396

VII. KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC
1. V@& hé so, so sach trong nha truong

- Pam bao cap nhat day dua thong tin trén phan mém quan 1y trudng hoc-
VnEdu, bao gém: thong tin nha trudng, 16p, thong tin gi4o vién, théng tin hoc
sinh, két

+ 100% van ban dugc phat hanh di ctia nha truong 1a van ban dién tu va
duogc luu trit trén phan mém hé théng quan 1y van ban va diéu hanh iOffice. (ké
ca cac van ban dugc phat hanh ndi bo).

+ 100% vin ban duoc guri dén don vi duogc luu trir day du trén hé thong;
phan cdng c& nhan phu trach thyc hién nhiém vu trén hé théng iOffice.

- Thuc hién cac loai s6 sach, hd so dién tu: giao an, so diém dién tir, hoc ba
dién ta, s6 lién lac dién tir, c&c loai s6, hd so dién tir duoc in ra tir phan mém quan
ly truong hoc

- Tap trung thuc hién cac quy dinh tai Nghi dinh sé 30/2020/ND-CP quy
dinh chi tiét vé cong tac van thu va quan 1y nha nudc vé cong tac vin thu gdm:
soan thao, ky ban hanh vin ban; quan 1y van ban; 1ap ho so va nop luu ho so, tai
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liéu vao Luu trit co quan; quan ly va sir dung con dau, thiét bi luu khoa bi mat
(chix ky s6 dién tir cua don vi) trong cong tac van thu

- Trong nim hoc 2024-2025 truong tiép tuc té chire thuc hién déng bo vé
viéc ban hanh Quy dinh quan ly, van hanh, st dung hé théng phan mém VnEdu
va str dung céc loai hd so, s6 sach dién tir. Thdng nhét tir ndm hoc 2023-2024 thuc
hién céc loai hd so, sb sach dién tar sau:

+ Déi voi nha truong: Hoc ba hoc sinh; S6 theo dai va danh gia hoc sinh
(theo 16p hoc); Ké hoach gi4o duc cta nha truong

+ Dbi vai to chuyén mén: Ké hoach gido duc cua to chuy@n mén

+ Ddi véi gido vién: Ké hoach gido duc cua gido vién; Ké hoach bai day;
S6 theo d6i va danh gia hoc sinh

- Viéc st dung hé so dién tir, so6 diém dién tir, hoc ba dién t, cap nhat va
st dung dir liéu toan nganh vé truong, 16p, hoc sinh, giéo vién gidp cho cong tac
quan I tién loi va hiéu qua nhiéu hon so voi trude day.

- Chi dao viéc thuc hién tét tinh giam ho so, s6 sach trong nha truong nham
tao diéu kién thuan lgi cho GV va thuc hién hiéu qua trong cong tac quan Ii.

2. Quan ly hoat dong day thém, hoc thém

- B40 c40 veé viéc to chuc day thém, hoc thém trong nha truong: Khéi 12 sb
moén hoc gom Toan, Vian, Tiéng Anh, Ly, Hoa, Sinh, Sir, Pia, GDCD. Téng s6
hoc sinh dang ky hoc 460 hoc sinh. Noi dung 6n tap lai nhitng kién thirc trong tm
cua tirng mon hoc, rén luyén ki nang lam bai voi dic thi bd mon. Trudng to chirc
day trai budi cho hoc sinh 12. BGH trudng chi dao GVBM trong qué trinh day
thém can phan loai hoc sinh va chi y nhiéu nhiing hoc sinh yéu, kém. Déi voi
khdi 10,11 t6 chic day them mén Toan, Vian va Tiéng anh

- Nha trudng da to chirc quan triét cac vin ban hudng dan vé day thém, hoc
thém dén tat ca gi4o vién cua nha truong thuc hién tét huéng dan thuc hién quy
dinh vé day thém, hoc thém caa UBND tinh Tra Vinh

- Tt ca gi4o vién cua nha trudng di chap hanh tdt cac quy dinh vé day
thém, hoc thém. Khong c6 truong hop nao té chirc day thém trai quy dinh. Viéc
t6 chirc day thém trong nha trudng duoc thuc hién ding theo quy dinh nhu: Nha
truong thuc hién day du viéc xin phép va duoc cap gidy phép day thém tir So
GD&DT Tra Vinh. Khong ¢ hién tugng ép buoc hoc sinh hoc thém. Viéc day
thém dugc thuc hién trai budi. Cho gido vién thuc hién cam két khdng day thém
trai quy dinh ngoai nha truong.
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- Hiéu truong ban hanh ké hoach d¢am bao thu tuc hd so thuc hién theo
Théng tu sé 29/2024/TT-BGDDT ngay 30/12/2024 cia B Gio duc va Pao tao
Ban hanh vé day thém, hoc thém.

3. Quan ly va s dung sach tham khao

Lanh dao nha truong chi dao thyuc hién tét Chi thi s6 643/CT-BGDPT ngay
10/6/2022 cua Bo Gido duc va DPao tao vé viéc su dung sach giao khoa va sach
tham khao trong cac co s& giéo duc phd théng. Sb sach ¢am bao phuc vu cho cong
tac giang day va hoc tap cua giao vién va hoc sinh.

4. Cong tac thanh tra, kiém tra

- Thuc hién dung ké hoach kiém tra noi bo da duoc So GD - DT phé duyét:
kiém tra toan dién 28 gi4o vién (xép loai tét 28); kiém tra chuyén dé 34 gido vién
(xép loai t6t 30; kha 04). Két qua chuy@n mén: Du gid 889 tiét; thao giang 93 tiét;
hoi giang 14 tiét; bao cao duoc 25 chuyén dé cap truong, 01 chuyén dé cap tinh
(m6n HDTNHN); tu 1am 145 db dung day hoc, sir dung 5523 luot; 879 tiét gido
an dién tir; 612 tiét boi dudng hoc sinh gioi 16p 11, boi gioi may tinh cam tay 156
tiét.

- Kiém tra cac chuyén dé vé: co s& vat chat thiét bi day hoc. Két qua:
khong cé treong hop vi pham.

- T6 chuc tiép cha me hoc sinh, kip thoi giai dap nhiing thac mac, khong co
khiéu nai, t6 cao tai don vi.

- Cong tac thanh kiém tra dugc thuc dung theo ké hoach nha truong, dam
bao thuc hién dung theo quy trinh.

- Tuy nhién cong tac thanh kiém tra d6i lac con tré so véi quy dinh, do céng
viéc nhiéu, nghi 18 tét nén thuc hién khong dung theo ké hoach dé ra.

5. Tham gia té chirc cac ky thi, cudc thi

a) Vé viéc t6 chirc Ky thi tét nghiép trung hoc phé théng, Ky thi chon hoc
sinh gidi tai dia phuong.

- Truong xay dung ké hoach va chuan bj tot vé co so vat chat va doi nga
quan li phuc vu nham to chic tot nhat ky thi Ky thi tét nghiép trung hoc phé thdng
nam 2025

- Truong tham gia tét ky thi chon hoc sinh gioi cap tinh nim hoc 2024-2025
tai truong Tran Vian Long. Tong sé hoc sinh tham gia cudc thi 60 hoc sinh. Két
qua dat 21 giai gom 1 giai nhi, 01 giai ba va 19 giai khuyén khich. So véi nam
nam hoc 2023-2024 hoc sinh gioi cap tinh ting 9 giai.



28
Tham gia cudc thi giai toan may tinh cam tay cap tinh dat 03 giai khuyén
khich (Mdn Sinh 03 kK)

Tham gia thi Hung bién Tiéng Anh dat giai ba toan doan

02 hoc sinh dat giai khuyén khich OLYMPIC hoa trudng Pai hoc Tra Vinh

01 hoc sinh dat giai ba tin hoc tré khong chuyén nam hoc 2024-2025

Tham gia hoi thao cap tinh: dat 1HCV;01HCD mén boi 161

b) Viéc tuyén sinh dau cap ddi véi 16p 10.

- Nha truong xay dung ké hoach va quy ché tuyén sinh dung theo quy dinh.

¢) Vé viéc t6 chic Cudc thi khoa hoc ki thuat danh cho hoc sinh trung hoc
tai dia phwong: Trudng t6 chtc tham gia tt cudc thi khoa hoc ki thuat danh cho
hoc sinh trung hoc tai truong tham gia thi cap tinh voi 03 san pham dy thi.

d) Céc cudc thi khac (néu co)

Tham gia cudc thi khoa hoc k¥ thuat cap tinh: Pat 01 khuyén khich

Tham gia cudc thi hoc sinh véi y tuong, du an khai nghiép 2024: bat 01
khuyén khich

6. Cong tac thi dua, khen thwéng — xa hoi hoa giao duc.

- Hoi dong thi dua khen thudng lam viéc diing quy ché; cac danh hiéu thi dugc
dang ky tir dau nim hoc. Pau ndm hoc trudng cé t6 chirc cho cac ca nhan dang ky
chi tiéu thi dua dang theo quy dinh.

Tuy nhién quy dinh viéc xét danh hiéu thi dua con giéi han vé chi néu nén
trong Vviéc xét cudi nam con gip nhiéu kho khin trong viéc tao dong luc cho giéo
vién phan dau.

- Thuc hién tét cong tac x& hoi hda gido duc:

Nam hoc 2024-2025 truong van dong tong sé 53.300.0004 tir cc t6 chirc c&
nhan dé trao cho nhitng em hoc sinh khé khan vuon 1én hoc gioi.

Van dong duoc 1.100 quyén tap dé khen thudng hoc sinh cudi nam hoc 2024-
2025.

- Phéi hop trao 02 géc hoc tap cho 02 hoc sinh ¢6 hoan canh khé khin vuot
kho trong hoc tap (2.250.000 d6ng)

- Van dong tir cac chi doan 10p trao dwgc 60 40 xudn vai tong s tién
11.784.000 dong.

7. Thuc hién Pé an. “Ting cwong 1ing dung cong nghé thong tin va chuyén
d6i 6 trong gi&o duc va dao tao giai doan 2022-2025, dinh huwdng dén nam 2030
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trén dia ban tinh Tra Vinh theo Quyét dinh caua Uy ban nhan dan tinh; Cong tac
xay dung ké hoach trién khai thyc hién D¢ &n s6 04/DA-SGDDT ngay 24/11/2022
ctia Giam doc S¢ Gido duc va Dao tao vé viéc nang cao chit lugng gido duc giai
doan 2022-2025 va dinh hudng dén nam 2030 trén dia ban tinh Tra Vinh va cong
tac trién khai thuc hién Chi thi sé 40-CT/TU ngay 11/10/2023 cia Ban Thudng
vu Tinh uy vé ting cuong su ldnh dao cua Dang déi Vdi cong tac doi méi, phat
trién, nang cao chdt lirong gi&o duc phé théng trén dia ban tinh.

- Thuc hién tét Dé an “Tang cudng tng dung cdng nghé thdng tin va chuyén
d6i s6 trong gido duc va dao tao giai doan 2022 - 2025, dinh huéng dén nam 2030
nha truong tiép tuc thuc hién phan mém quan 1y nha trudng (VnEdu) vi day 14 noi
dung quan trong, gop phan nang cao hiéu qua viéc trién khai viéc ang dung CNTT
va chuyén doi s trong nganh GDPT, dap ung viéc d6i mai trong viéc quan ly
day hoc va quan tri nha truong. Thuc hién Chir ky s6 ca nhan (VNPT SmartCA)
dugc &p dung trong nim hoc 2023-2024; thuc hién nhap sb liéu, khai thac, su
dung théng nhat dir liéu toan truong, 10p, hoc sinh, gido vién, trudng chuan quéc
gia va cac thong tin khéc trong quan Ii, bao céo. Tiép tuc thuc hién tinh gian ho
s0, s6 sach trong nha truong theo Chi thi s6 138/CT-BGDDT ngay 18/01/2019
cua Bo truong Bo GDDT, Cong vin sd 1559/SGDDT-GDTrH ngay 29/10/2020
cua So GDDT vé viéc huéng dan thyc hién hé so quan Iy, hd so chuyén mon trong
trudng trung hoc. - Trién khai va thuc hién tét Chi thi s6 40-CT/TU ngay
11/10/2023 caa Ban Thuong vu Tinh y vé ting cuong su lanh dao cia Pang dbi
Vvéi cong tac d6i mai, phét trién, nang cao chat luong gido duc pho thong trén dia
ban tinh. Lanh dao nha trudng to chic trién khai trong toan thé hoi dong su pham
nha truong va cac to truang chuy@n mon vé Chi thi s6 40-CT/TU ngay 11/10/2023
ctia Ban Thuong vu Tinh ay vé ting cudng su lanh dao cua Dang d6i véi cong tac
d6i mai, phat trién, nang cao chat lugng gido duc pho thong trén dia ban tinh. Xay
dung ké hoach cam két thuc hién dat cc chi tiéu dé ra ciia ndm hoc 2023-2024
nhat 1a vé phd diém TNTHPT nam 2024.

Trén day 1a Bao cdo thuong nién nam hoc 2024-2025 cua truong THPT Tap
Son, nha trudng cong khai dén 1anh dao, phu huynh hoc sinh, d6i ngii CBGV-NV
nha truong dé nim bt va tiép tuc hd trg nha truong thyuc hién tét cac nhiém vu
gi&o duc trong nam hoc 2025-2026.
Noi nhan: _
- S GDPT;
- HDSP;

- Trang Website truong;
- Luu: VT.

b

sZloang Trieu
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